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MBOY «9uuxkanunckas CIII

O cTpykType u 06 OpraHax ynpasJjeHusi 00pa3oBaTe abHOi

OpraHv3anvu

Hudopmauus o crpykrype n 06 opranax ynpasBJieHHs

YIpaBleHHe IIKONOH OCYIECTBISETCH B COOTBETCTBHH C 3akoHOM, «0O6
obpaszoBanuu B Poccuiickoii ®enepammm» 1 Yeraom MBOY  «DHuKamHHCKas
CPeMAs  IIKONA» HA MPUHIMIAX IEMOKPATHYHOCTH, OTKPBITOCTH, IPHOPHUTETA
0011IeY€eNI0OBEYECKHX LIEHHOCTEH, OXPAHbl KH3HH | 370pOBBSI YeJIOBeKa, CBOGOIHOTO
Pa3BUTHUS IHYHOCTH.

IIpoekTHpOBaHHE ONTHMANBHON CHCTEMBI ynpasinenus OY ocymectBisercs ¢
Y4€TOM COLMAIBHO — 3KOHOMHYECKHX, MAaTEPHAbHO — TEXHHYECKMX M BHEIIHHX
YCTIOBHI B paMKaX CyIIECTBYOIIEro 3aKOHOAATEbCTBA PD.

WIpaBieHye MIKONOH CTPOMTCS Ha NIPUHIANAX €IMHOHAYAINS U CaMOyIpaBIICHHSI.
Hcxons w3 ueneil, npuHUMNOB MOCTpOEHHS u CTPaTerud pa3BHTHS ILIKOJbI
CJI0XKH/IACk CTPYKTYPa, B KOTOPO#H BbIfieNIAeTCS 4 YPOBHS YIIPABICHHUS:

JlMpeKTop — rnaBHOe aJMMHHCTpAaTHBHOE JHIIO, BOIUIOLWAINIEE eHHOHAYATNE 1
HECyIIee MepCOHaNIbHYI0 OTBETCTBEHHOCTH 3a BCE, YTO JAENaeTcsi B 06pa3oBaTeHOM
YYPEXICHHU BCEMHU CyOBeKTaMH yIpaBiIeHHs.

Ha stom xe ypoBHe Monenum HaxomsTcs BeIcHIHe OpraHbl KOJUIETHAJIBHOTO MU
OOLUECTBEHHOrO  YNpABIEHUsS, HMEOLME TOT WM HHON NpaBoOBOH craryc:
Ynpasnsomuii coser, [Tenaroruueckuii coset, Obmee cobpaHue pabOTHHUKOB.

anannmognﬁ COBET UIKOJIBI SIBISIETCS BBICIIMM OpraHoM caMOyNpaBI€HHS

[lIxonsl,  peamusyloOMM  NpPUHIMN  JEMOKPATHYECKOTO, rocy1apCTBEHHO-
OOIIECTBEHHOTO XapaKTepa yIpaBleHHs 06pa’oBaHHEM H NPEJCTaBIsAET HHTEPECH
BCEX YYaCTHUKOB 00pa3’oBaTelbHOTO IpOLECCa, T. €. Y9YaIHXCs, PONUTENeit
(3aKOHHBIX Tpe/CTaBuTeNel) y4alHXcs, MeJarorHyecKuX M JIpYyTUX paGOTHHUKOB
IIKOJIBI, PEICTaBUTENEN OOLIECTBEHHOCTH U Y YpeIuTeNs.

Ilefiarorndeckuif coBeT — KOJUIEKTUBHBIH OpraH yIpaBieHus IIKOJIOH, KOTOPBI
PCLIACT BONpOCHI, CBA3aHHBIE C pealM3alueil IpPOrpaMMbl pPa3BUTHA IIKOJIbL,
PaccMaTpuBaeT MpOGIEeMbl, MOATOTOBNEHHBIE METOIMYECKHM COBETOM LIKOIBI,
aIMUHHCTPALMEH IIKOJBI, HECET KOJUIEKTHBHYIO OTBETCTBEHHOCTh 3a IIPHHSTHIE
peleHus.

Obwee cobpaHne paGOTHHKOB IIKONBI OGBETMHSET BCEX WICHOB TPYIOBOTO
KomiekthBa. OHO pelaeT BONPOCEL, CBA3aHHbIE C pa3paboTKo# KOMIEKTHBHOIO
Aorosopa, IlpaBun BHYTpeHHEro TpyAOBOTO pacropsiiKa, IIPOEKTOB JIOKAJIBHBIX
aKTOB IIIKOJIBI,




CyGbekTsl ympaBinenus: 3Toro ypoBHs 0GecredHBaioT €IMHCTBO YIPaBJISAIOIIEH
CHCTEMBI B LI€JIOM, ONpENENSAIOT ~CTPATerHuecKoe HAmpaBleHHe pa3BHTHS
00pa30BaTeILHOTO yUpex/IeHHs, BCEX €ro NI0JIpa3/ieIeH .

Bropoii yposens — 3amecturenu ampexropa 06pa3oBaTeNbHOr0 yupexaeHus 110
y4e6HO-BOCIIUTATENBHON paboTe, 3aMecTHTENb JMUPEKTOpa MO BOCIUTATENHHOM
paborte, 3aBxo03, rmaBHblii Gyxrantep.

Kaxuiii unen anmumMcTpaumm uHTerpupyer ompeneneHHoe HalpaBJIeHHe WU
NONpasfieNieHne  yueGHO-BOCTIATATENBHOM — CHCTEMBI M BBICTYNAeT — 3BEHOM
OTOCPEI0BAHHOTO PYKOBOJCTBA AUPEKTOPA 06Pa30BATEEHOM CHCTEMOIH. :

Ero rnaBnas (b)’HKI.IHﬂ - COIl1aCOBaHHUE NEATEIIBHOCTH BCEX Y4aCTHHKOB mpoluecca
B COOTBETCTBHHM C 3aJlaHHBIMUA LECIAMH, HpOl”paMMOﬁ A OXKHIa€MBIMH pe3yJIbTaTaMu.

Tperuii ypoBenb — MeTonuueckue o6benunenns. K YHOpaBJI€HL[aM 3TOr0 YPOBHS
OTHOCATCA ~ PYKOBOAMTENM  METOAMYECKMX OObeAMHEHMH. BsauMmoseicTBue
CYOBEKTOB yNpaBIIeHHsI 3TOTO ypOBHS OCYILIECTBIIAETCS 4Yepe3 CIElHaIU3aLHI0
yHKUMH TIpH MX OJHOBpEMeHHOM UHTerpanuy. PykoBomuTens Meromudeckoro
OObelMHEHHs BHIOHPAeTCS M3 COCTABA WIEHOB METONUYECKHX obbeuHeHn U
YTBEpXKIaeTCs AMPEKTOPOM  IIKONBL. ~Mertonuyeckoe oOBeIMHEHHE Bejer
METOAMYECKYI0 paboTy Mo NpeameTy, OpraHH3yer BHEKJIACCHYIO [1€ATETBHOCTh
yHaluxcs, NMPOBOJMT aHAM3 pe3yNbTaToB 0Opa30BATENBHOrO INPOIECCa, HMEeT
TpaBO BLIBUTaTh MPEUIOKEHUS 10 yIIyYLIEHHIO Npoliecca 06pa3oBaHus, MOMydarh
METOZIMYECKYIO MIOMOLIb HayYHbIX KOHCYJIbTaHTOB, COIJIACyeT CBOKO JESTENBHOCTD C
aIMHHHMCTpALKEeH IIKOJIBI ¥ B CBOEH paboTe MOAOTYETHO €if.

TBopueckas rpynmna yunreneit — BpemeHHast (bopma nesarornyeckoro KosIeKTHBa,
paboraroero B pexxume pazsutus. Cosgaercs mis PELICHUs ONpe/ieleHHOH yue6HOH
Ml BOCIIMTATENIBHOH MPOGIEMBI, MOXeT OObEeAMHATH YYHTENell OJHOTO HITH
Pa3TMYHBIX TNpeAMeToB. B rpymnme BhiGMpaeTcs pyKOBOAMTENb, OpraHM3yIOLIMii
pa3paboTKy naHHOM mpobGiemsl. [To uroram paboThl TOTOBSTCS PEKOMEHIAIMH I10
UCTIOJIb30BaHHUIO CO3JaHHOI'O OMBITA.

YeTBepThiii ypoBeHb — yuwaiMecs, poaMTenH. 3aech OpraHaMu yTIpaBJIeHHs
ABIISIOTCS OOIIEINKONBHBIA POUTENBCKHH KOMHUTET. B mepros MEXIy 3acelaHusIMHU
YIpaBisiomero coBera WIKOMBI B POJH opraHa ynpaBJ€HHs BBICTYIaeT
OOLIEIIKOMBHBINA POAUTENHCKHNH KOMHTET, KOTOpBIH peIIaeT BOMPOCHI OpraHU3aLUH
BHCIIKONIBHOH M BHEKJAaCCHOH paboThl, pasBUTHS MATEpHATbHOM 6asbl KO,
NIPUHUMAET Y4acCTHE B Pa3BUTHH Y4eGHOIO 3aBeICHHS.

CoBeT  CTaplIeKnTacCHUKOB ¢ WHUIHATHBHBIMH rpynnamu.  Pa3Butne
CaMOYTIpaBIICHHSl HA 5TOM YpPOBHE O0ECNEYMBAET pealH3alMI0 TIPHHIMIIOB
ACMOKpaTH3alliH, OOLIECTBEHHOTO XapakTepa yIpaBlIeHHs. YdacTHe JeTeli B
YHpaBIAIOIIeH CHCTeMe (OPMHpYET MX OpraHM3aTOPCKHE CIIOCOGHOCTH H JeJIOBBIE
Ka4ecTsa.

K cTpykTypHBIM nonpasmeneHMsM IKomBI Takke OTHOCSTCS 6ubauorexka,
Oyxranrepus, cronosas. Cl0XUBLIAsSCS MOJENTD CTPYKTYPHBIX NOApa3aeIeHHH



COOTBETCTBYEeT  (YHKLMOHATbHBIM  3ajayaM IIKOJNbl, BCE CTPYKTypHBIE
TNIOZIpa3/eNeHnsl BBINOJNHSAIOT OCHOBHBIE 3a/lauM, OINpeJelieHHbIE IIAHOM pPaboTh
IIKOJIBL.

OcHOBHas Lenb M 3ajadd pasBUTHS Pa3BOPAYMBAIOTCH COOTBETCTBYIOLIUMHU
YIPaBICHYECKUMH  ISCTBUSIMH, KOTOpBIE YYHTHIBAIOT HOPMATHBHO-TIPABOBBIE,
(huHAHCOBO-3KOHOMHYECKHE, KaJPOBBIE M MICHXOIOrO-IeIarornieckie 0CoBeHHOCTH
YYPeXIEHUs W HalpaBleHbl HA  peIIeHHe  BOMPOCOB,  OTHECEHHBIX
3aKOHOaTenbeTBOM PO K BeieHHIO 06111e06pa30BaTENBHOTO YUpEKICHHS.

B CTPYKTYpHBIX CBS3SX NPHHIMIMAIBHBIM SBISETCS €IMHCTBO yIpaBIeHUS -
COYTIPABJIEHUS — CAMOYTIPABJIEHHS.

B mikone paspa6otansl (yHKIHOHANBHBIE 0GS3aHHOCTH U PaGOTHHKOB KaXIOr0
YPOBHS yNpaBIeHHS, YTO OOECNeYnBaeT YETKOCTh U CIAKEHHOCTh B YIIPaBICHHH
pa3sBUTHEM 0OPa30BATENIBHOIO YUPEKICHHH






